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Svenska

VISION

OFK ska bli och vara
svenska mistare i fotboll
och spela europeisk
tavlingsfotboll.



Vision




Svenska

UPPDRAG

OFK ska vidareutveckla

sin verksamhet och dess
fobollsspelare for spel i

svensk och europeisk

elitfotboll.



Uppdrag




10 Swvenska

OVERGRIPANDE

MALSATTNINGAR

OFK skall l16pande genomfora sociala
och samhilleliga insatser for att hjilpa
och inspirera medmainniskor.

OFK skall vara transparanta och

nyfikna pé att stindigt utveckla sin
verksamhet .

OFK skall omsitta 500 miljoner.

OFK skall vinna allsvenskan.



Owrgripande madlsittningar 11

OFK skall aktivt ta stillning for

manniskor som far illa i Varlden.

OFK skall verka for att ungdomar
i var verksambhet far ett livslangt
positivt forhallningssatt visavi

fotbollen.

OFK skall verka for jamstilldhet och
HBTQ personers lika virde i all vér

verksambhet.



12 Swvenska

OFKS VARDEGRUND
Definition pd vardegrund:

Ett gemensamt forhallningssitt
till verksamheten och en
beskrivning av de virderingar
som vi delar och som styr vért
handlande och beteende.
Som en grundsten for hela vir
viardegrund och vara virderingar
ligger, alla ménniskors lika virde.



Virdegrund

OFKS VARDERINGAR

exemplz'ﬁems genom vdra vardeord som ar:

Oppenhet
Langsiktighet
Uppriktighet - édrlighet
Pilitlighet

Professionalism

Nedan beskrivs vad vi menar med de definierade virdeorden.
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14 Swvenska

OPPENHET

Vi valkomnar alla som delar vara
virderingar och vill stédja oss
i vart arbete.

Vi vilkomnar mangfald, respekterar
andras asikter och verkar for dialog.

Vivill frimja en arbetsmiljo
karaktiriserad av respekt och glidje.



Véirdegrund

LANGSIKTIGHET

Vi virnar om lingsiktiga och
héllbara relationer med vira spelare,
ledare, samarbetsforeningar och
sponsorer.

Vi vagar fatta beslut idag som ger
bedomda resultat om flera ar.

Vi ger aldrig upp.
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16 Swvenska

UPPRIKTIGHET
OCH
ARLIGHET

Vi dr uppriktiga genom att vara klara
och tydliga i vir kommunikation
inom och utom féreningen.

Vi forvantar oss ocksi att bli bemotta
pa ett drligt och uppriktigt sitt.

Vi stér for rent spel och haller
oss till regelverket pa och
utanfor planen.



Virdegrund 17

PALITLIGHET

Vi hiller det vi lovar —
vi lovar inte mer an vi kan halla.

Vi ska upplevas som trygga och sikra.

Vi forsoker alltid gora vart basta —
i alla sammanhang.
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Swvenska

PROFESSIONALISM

Vi fattar beslut utifran
genomtinkta strategier.

Vi har en god ekonomisk

hushallning.

Vi lever som vi lar —
vi foljer vara virderingar.



Virdegrund

I vart dagliga arbete strivar
alla medarbetare och chefer efter
en inldrnings- och utvecklings-
miljo som priglas av kreativitet,
initiativférméga och mod.
Vir viktigaste framgangsfaktor
i vart dagliga arbete dr fokus
och formaga till fokusering.
Vi skall stindigt arbeta med
forbattringar och att vinna nésta
match. Att vinna ska prigla vart
arbetssitt, vart positiva synsitt
och med en stindigkamp mot

ondskan och riddslan att gora fel.

En blot skjorta om dagen

Vi ger oss aldrig

19






















26 English

VISION

OFK will become Swedish

champions in football and
play European competition

football.



Vision
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28 English

MISSION

OFK will develop its activities
and its football players in order
to compete in games in Swedish
and European elite football
competitions.




Mission
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30 English

OVERALL
OBJECTIVES

OFK is to regularly conduct social and
community initiatives to help
and inspire others.

OFK is to remain transparent and
open to continuously develop
its activities.

OFK is to have sales in the order of
SEK 500 million .

OFK is to win First Division in
Sweden’s football competition.



Owerall objectives

OFK is to actively stand up for people

who are doing it tough in this world.

OFK is to ensure that the young
people involved in our activities gain
a lifelong, positive attitude

towards football.

OFK is to promote gender equality
and the equal value of HBTQ_

persons in all our activities.
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32 English

OFK’S VALUE BASE
Definition of a value base:

Value base refers to a common
approach to our activities and a
description of the values we share
and which guide our actions and
behaviours. The equal value
of all people is fundamental
to our value base.



Values

OFK’S VALUES

are exemplified in the words:

Transparency
Long-term view
Sincerity and honesty
Reliability

Professionalism

What we mean by these words is described below.
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34 English

TRANSPARENCY

We welcome all those who share
our values and want to support
us in our activities.

We welcome diversity, respect
theopinions of others,
and encourage dialogue.

We want to foster a workplace
environment marked by respect
and job satisfaction.



Values

LONG-TERM VIEW

We care about building long-term,
lasting relationships with our players,
managers, partner associations,

and sponsors.

We have the courage to make
decisions today that will only
generate results after a number
of years.

We never give up.
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36 English

SINCERITY
A N D
HONEST

We are sincere by being clear and
transparent in our club’s internal and
external communications.

We also expect to be treated with hon-
esty and sincerity.

We stand for fair play and we stick to
the rules both on and off the field.




Values

RELIABILITY

We keep our promises —
and we don’t promise more than
we can deliver.

We aim to be seen as reliable
and to inspire confidence.

We always try to do our best —
in all circumstances



38 English

PROFESSIONALISM

We make decisions based on well
thought through strategies.

We have good financial management.

We practise what we preach —
we stick to our values.
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Values

Every day and in every way, our
employees and managers are all
striving for an environment that
fosters learning and growth, and is
marked by creativity, initiative and
courage. Our most important key
success factors in our routine
activities are focus and the ability
to focus. We aim to improve
continuously and to win the next
match. Winning is to be a feature
of the way we work; we aim to win
with our positive approach, our
positive outlook, always vigilant against

evil and the fear of making mistakes.

A sweaty shirt every day

We never gi@e up
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vi ger oss aldrig

WC€ ncecver giVC up

UTGIVNINGSAR 2018 PAMFLETTEN ir en del av Ostersunds
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FORMGIVNING Helene Gedda OVERSATTNING
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